Proposal for Revision of the Public Affairs Journalism Major
 in the School of Communication
1.  General Information

· Name of proposed major:  Public Affairs Journalism.  The School of Communication has two majors, Communication and Journalism.  The proposed revision is only relevant to the students majoring in Journalism.  
· Degree students will receive:  Bachelor of Arts in Journalism

· Effective date:  Autumn 2010

· Responsible academic units:  The School of Communication is solely responsible for the courses in the major.  The premajor requires one English course (English 269, Digital Media Composing). In addition, all journalism students are required to complete a minor in an approved area of study.  Most of the recommended areas are in the College of Social and Behavioral Sciences; the exception is in business. 

2.  Rationale
Rationale/purpose:  Technology has revolutionized journalism and it is essential that our curriculum reflect this change.  The values of public affairs journalism -- accuracy, honesty and fairness -- will remain at the core.  The way journalists gather and deliver news will continue to evolve; the look of news operations and news products in the near and far future cannot be predicted.  We can prepare students by teaching them to think critically and exercise the news judgment and ethical obligations that will be required regardless of the medium.   And we can teach them to recognize diverse media, as sources of information as well as platforms for their news products.  

Universities all over country are revising their journalism curricula at both undergraduate and graduate levels.  In fact, an article in Chronicle of Higher Education, “Stop the Presses! Revamped Journalism Courses Attract Hordes of Students” (9-21-09) noted that programs seeing growth are training students for developing technologies.  In fact, our peer or aspirational institutions have made this shift already.  For example, Northwestern University’s Medill School of Journalism aims to produce “multimedia journalists equipped to succeed in a dynamic media landscape,” while the William Allen White School of Journalism and Mass Communications at the University of Kansas notes its reputation for “leadership in providing a multidisciplinary cross-platform curriculum that reflects the realities of the 21st century workplace.”  Other programs have revamped their curricula to address the changing environment for journalists, including the School of Journalism and Mass Communication at the University of North Carolina-Chapel Hill and the Walter Cronkite School of Journalism and Mass Communication at Arizona State University.  Other top journalism schools have special tracks devoted to online or multimedia journalism, such as the programs at the University of Missouri, the University of Texas, and the University of Maryland-College Park.  In Ohio, the E.W.  Scripps School of Journalism at Ohio University offers a specialization in online journalism and notes that the School is “equipped with state-of-the-art technology and provides courses and practical experience to aid students in developing the skills required to adapt to the new age of journalism.”  To remain competitive, the School of Communication needs to revise its journalism major and provide students with instruction and experience with the multimedia tools they will need after graduation.
This proposed revision assures that students have a foundational understanding of new media and how to produce news reflecting that.   Students will learn how to tell their stories in different ways for different audiences.  We will encourage this by adding English 269 (“Digital Media Composing”) as a premajor course, revising three existing journalism courses (COMM 421, 422, and 621) to highlight the teaching of journalism skills across both traditional and newer platforms, and requiring a new course in Multimedia Journalism (COMM 426).
At the same time, the fundamental elements of our major will remain the same.  Specifically, the curriculum will remain at 50 hours, will retain both the required internship and a minor, and will still require students to gain experience by working at The Lantern.  The experience at the student newspaper will be different, however, as The Lantern itself has become a multi-media news outlet.  Faculty and staff in journalism have determined that the student newspaper must keep pace with changes in the newspaper industry and provide students with the kinds of experiences that will best prepare them for careers in today’s journalism field.  Therefore, The Lantern now delivers news in print, on the web, and in podcasts.  

The School of Communication is well suited to offer this updated curriculum.  New faculty and staff bring with them state-of-the-art expertise as well as research interests and capabilities that will keep instruction and intellectual content current.  In addition, updated spaces will offer state-of-the-art facilities.  Finally, our advising staff has been an integral part of the development of this revision and is well prepared to counsel students as they consider and work toward degrees in journalism.
Assessment data:  Surveys of both students and alumni have indicated the need to revise our program to provide an updated curriculum that will better prepare students for the job market.   For example, graduating seniors in Journalism wrote in the 2009 exit survey that their professional success demands up-to-date instruction with state-of-the-art facilities if they are to thrive and compete in their chosen profession.  Their remarks were supported by disappointing ratings of satisfaction with the major by journalism students.  For example, average ratings (on a 1 to 5 scale, with 5 indicating high levels of satisfaction) on a question assessing satisfaction with how the School of Communication met expectations for journalistic reporting and editing was 3.3 in 2009 and 3.8 in 2008.  Our School’s Major Assessment Report sets a minimum criterion for success on this question at 3.8.  Ideally, we would like to achieve or approach a level of excellence for instruction in this area, with ratings of around 4.5 (see Goals/Objectives under #3).  
In addition, in our 2009 survey of alumni, we learned that former journalism students also recognize the need for an updated curriculum that will prepare students to adapt to changes in the journalism field.  However, they also 

cautioned that we should maintain the balance between a professional and a liberal arts education.  
The School of Communication is committed to giving journalism students the experiences they need now as students, when they are on the job market, and years after they graduate.  Our revised curriculum will not only give them instruction in multimedia journalism but will continue to provide a solid foundation in the principles of journalism within a social scientific framework that will continue to benefit them well after they leave our program.  

· Unique characteristics or resources:  The recently renovated Journalism building, along with investments in state-of-the-art equipment and technology, will allow us to provide students with the kind of multimedia experiences that are necessary for journalists today (see Existing Facilities and Equipment, Question #6).  This reflects the School’s continuing commitment to providing excellent experiences and opportunities for our students.  In addition, students will gain experience working with a multimedia news outlet now that The Lantern has undergone significant changes in its format (including an online edition and live webcasts).  As a result, the changes to the journalism curriculum are particularly relevant at this time.
· Benefits for students, the institution, the region and state: The revision to the journalism curriculum will benefit our students by providing them with the skills and knowledge they will need to gain employment as journalists.  Journalism students currently perceive that our major does not adequately prepare them for future work or careers (M=2.8, on a 1 to 5 scale) and open-ended comments illustrate that journalism students crave the multimedia experiences they know they will need after graduation. Our faculty and staff in the journalism field regard multimedia journalism experience as integral to preparing today’s journalists.  The revised journalism curriculum will better prepare students for the job market and for their careers in journalism.  
· Career opportunities: Journalism students should be able to better compete for journalism jobs after they have completed the revised curriculum (see Benefits for Students, above).  We will continue to monitor progress in this area by tracking students’ perceptions of the major’s adequacy in preparing them for a career (via the graduating student exit survey) and also through annual surveys of our alumni.
· Licensure or certification:  N/A
3. Goals/Objectives and Evaluation of Program
· Goals and Objectives:  The faculty re-examined the Major Program Goals and Objectives (see below), in light of the revision, and decided to make minor adjustments, which are highlighted in italics.


Goal 1.  To offer students knowledge of the principles of journalism within a social 
science framework and to foster an understanding of the role of public affairs journalism in society


-Students should have an understanding of the core concepts and 



principles of the role of media in society 



-Students training to become journalists should be able to apply critical 


thinking and analytical skills to systematically evaluate problems and 


processes


Goal 2.  To train students in the practice of multimedia journalism and to adapt to an evolving field


-Students graduating from the program should demonstrate basic 



competency in journalistic skills of reporting and editing across platforms.


-Students graduating from the program should demonstrate competency in 

a content area outside the field of journalism


Goal 3.  To prepare students for jobs in the field of media and journalism


-students should demonstrate basic competency as staff members of The 


Lantern newspaper


-students should demonstrate basic competency in required internship 


experiences

· Methods to assess goals and objectives:  Consistent with previous years, we will use indirect measures of success (e.g., student exit surveys of graduating seniors, student surveys of satisfaction with internship experiences) to assess our goals and objectives.  In addition, we will now include responses to our alumni survey to gauge student success and will consider adding direct measures of student learning as well (e.g., embedded test questions in basic skills classes to assess competency in multimedia journalism).
· Alignment of evaluation methods with objectives:  Our current assessment plan aligns each goal or objective with specific questions on the student exit survey.  The following is a list of the proposed additions to our current assessment plan:


1.  To assess perceptions of competency in reporting and editing across platforms (Goal 2, revised objective 1), we will add one to three more questions to the student exit survey.  


2.  To assess perceptions of competency in reporting and editing across platforms (Goal 2, revised objective 1), we will consider monitoring performance on exams in COMM 421 and COMM 422 in order to obtain direct measures of student competency in these areas. 



3.  To assess success in preparing students for jobs in media and journalism (Goal 3), we will conduct an annual survey of alumni and evaluate their responses to questions tapping job placement and satisfaction with the major.
· Criteria for evaluating student learning:



1.  For questions on the graduating student exit survey:  the minimum criterion for success will be an average rating of 3.8, on a scale of 1 to 5.  The criterion for excellence for those questions will be 4.5.


2.  For direct measures of student learning (if used): an average of 75% on relevant exam questions among a random sample of students enrolled in COMM 421 and COMM 422. 



3.  For the alumni survey:  at least 75% of alumni reporting gaining jobs in media or journalism within 5 years and at least 75% reporting satisfaction with our major’s performance in preparing them for a job in media or journalism.      

· Time line:  We will continue to monitor responses to the student exit survey and our alumni survey on an annual basis.  The results from the alumni survey will not be useful for assessing our revised major for several years (i.e., once students who have completed the revised major have graduated); however, the data we collect in the coming years can be used as a benchmark against which we can compare the data gathered in later years.  In addition, in the next 1-2 years, we will explore the use of direct methods (e.g., exam questions in COMM 421 and COMM 422) and consider their utility as supplements to the student exit survey and alumni survey.
· Use of assessment results:  The results of the assessment will be shared with the faculty at regular faculty meetings in the School of Communication.  When ratings fall below our criteria, we will discuss whether and how changes to our methods of assessment, our instructional techniques, or our curriculum will be made.

4.  Relationship to Other Programs/Benchmarking
· Current major and minor programs:  We currently have two majors:  Communication and Journalism.  The proposed revision is to the Journalism major only.  This revision will have no effect on the Communication major.  In addition, we have 5 minors in our School.  None of these minors will be affected by the revision to the journalism major.
· Overlaps with other programs/departments:  Although there are other courses across the university that teach multimedia skills, none of them do so in the context of the goals and objectives of the journalism major.  That is, it is essential for students to understand not only how to use multimedia technologies but to use them effectively to serve critical functions in a democratic society.  Although the role of journalists is the same, the manner in which they tell and present news stories has changed substantially.  Journalism courses, taught by experts in journalism, must explore the issues that journalists face in an evolving field.
· Cooperative agreements:  None

· Articulation arrangements:  None

· Consultants/Advisory committees:  Numerous groups of relevant faculty, staff, and students from both the School of Communication and English have met during the past year to draft this major.  
· Previous submissions:  No

· Where students will be drawn from:  We expect the majority of our students to come from within the university.  We expect that current journalism majors will remain journalism majors and that we may see a slight increase in the number of students within the university electing the new journalism major.  In addition, we expect a slight increase in the numbers of students electing the journalism major from outside the university as we become more competitive with other journalism programs within Ohio.
5.  Student Enrollment

At any given time, there are approximately 250 students majoring in journalism.  We expect a modest increase in student enrollment; however we will continue to use enrollment management whereby we can maintain a desirable student population via student applications to the major.  
6.  Curricular Requirements 
· Courses that constitute the requirements:  See Appendix A (new or revised courses are in italics).  See Appendix B for a summary of the proposed course changes.
· Minimum number of credits required for completion of major:  85-90 (15 for the premajor, 50 for the major, 20-25 of the minor).
· Average number of credits expected for a student at completion of major:  85-90
· Sample four-year student plan with average number of credits take per quarter: See Appendix C.   
· Number of credits required from other departments: 25-35

From English:  5 hours for premajor (lower-division undergraduate course); see Appendix D for evidence of support from the Department of English
      From either Criminology, General Business, Economics, Geography, International Studies, Political Science, the Capital Program, or Legal Foundations of Society: approximately 20-25 hours (depending on the program) to complete a minor (combination of lower-division and upper-division undergraduate courses)


From Statistics:  5 hours if students elect COMM 460 or COMM 463

· Number of credits typical student might take as electives in other depts.: 0-5
· Other major requirements:  5 hours of Internship (COMM 683 or COMM 690)

· Accreditation seeking:  No

· Number and qualifications of faculty: 34 tenure-track or tenured faculty; 7 part-time or full-time lecturers (all have at least a Master’s degree in Communication/Journalism or a relevant field).  Two more full-time lecturers will be hired to support the Journalism major.
· Existing facilities and equipment.  

The School of Communication has completed extensive renovation of three rooms and the lobby in the Journalism Building and has equipped classrooms and The Lantern newsroom with the tools to support the new curriculum.  For example, JR 106 will allow multimedia lectures and special programs, JR 270, The Lantern newsroom, will feature laptop computers for reporters and editors, and JR 281 houses studios and labs which will allow The Lantern to offer multimedia news presentations (as of Autumn 2009, The Lantern ceased Friday publication of a paper edition, moving to an on-line edition with accompanying live webcasts).  In addition, JR 281 will provide classroom space and equipment for multimedia journalism classes, including classroom sets of equipment for students to do newsgathering.  Finally, by the end of Autumn 2009, two LCD displays in the lobby of the Journalism Building will offer continuous coverage of news events, on and off campus.  
· Additional university resources required:  None
· Major description in college bulletin:  Same as previous description
PAGE  
1

